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S STUDIES 1.1  INTERNAL FEATURES OF A SMALL BUSINESS

CASE STUDIES
Danseys Pass LavenderEntrepreneurship

When Jo Todd came up with the idea for a lavender farm she did not think of 
herself as an entrepreneur.  The idea for Jo’s business was sparked out of a 
need to be occupied as she was living in an isolated farming area.Jo and Barry own 4½ hectares bordering the remote Danseys Pass.  This 
pass carves its way through the ranges linking the southern side of the Waitaki 
River with the Pig Root and Central Otago’s Maniototo.  This small piece of 
land was once part of a high country farm and the original manager’s house. 
It borders high country runs of 1,000 acres or more; an unusual property for 
the area.
Barry is a gardener by trade so the  rst business enterprise tried on the 
land was growing dried  owers but the property proved too far away from its 
market to be a successful venture.
Jo was interested in lavender so decided to give lavender production a go.  One thousand lavender plants 

were purchased and planted and while these grew Jo and her husband, converted an old garage into a small 

shop.  The old stained glass window in the side of the building added light and they set about stripping the 

inside walls.  To their surprise they discovered T&G Kauri wood boards, which they oiled.  Old furniture and 

other artefacts were uncovered after a rummage through the barn and after some cleaning and painting the 

shop was  tted out.
To help travellers notice the business Jo and Barry painted the fence, shop and letterbox bright lavender and 

a sign was placed outside the gate and on the letterbox.  The lavender gardens at the front the property are 

also an eye-catcher.
When put into one capsule their knowledge gained over the years was invaluable in restoring the building and 

furniture, and in growing the plants.  While it was Jo’s business, it was the combined skills of her and husband 

Barry that brought the business to fruition.  Jo says: “Generally, people have resources of their own which may 

not appear valuable but when you put all that together it can add value in terms of the business.”Business Success
In the  rst year of operation there was only a small yield of  owers however the second year saw suf  cient 

 owers to hang up in the woolshed for dried  owers.It was not until the third year that the  rst bottles of lavender oil were produced.  Approximately four millilitres 

of oil is extracted from each plant yet a little goes a long way making the pure oil an expensive commodity.
In 2012, Danseys Pass Lavender won a New Zealand Oil Award for the best Grosso - a variety of lavender. 

Entries for these awards come from all over New Zealand as well as France and Australia.  This is because 

New Zealand’s awards are considered world class, as they are quite stringent.Product Range
Jo sells a variety of lavender plants and products made from the  owers and oil.  Her product range includes lavender scented soaps, honey, moisturising lotion, hand cream, lip balms, bath bombs, bath salts, and candles.  In addition, Jo makes and sells aprons, wheat bags and sleep pillows  lled with lavender and hops to promote relaxation and sleep.Additional items include jewellery, scarves, hats (which Jo decorates), brooches, fridge magnets, teddy bears with purples dresses (which have been a popular item), embroidered pillows, sewing sets and other accessories sourced either locally or nationally.  Jo has a rule that all the products must be unique, in keeping with the lavender theme in colour or connection, and not be available elsewhere in the region.
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0       BUSINESS STUDIES 1.1  INTERNAL FEATURES OF A SMALL BUSINESSProduction Inputs and OutputsIt starts with raw materials and ends with the  nished product.  In between, we have the production process.  

Batch, job and  ow production or service delivery are all processes used in the production cycle.  In addition 

to the physical goods and the processes are people.  All are important for ef  cient production.
The Production Process

Production Inputs
Available inputs will in  uence how outputs are arrived at.  Inputs include  nancial investment, available 

equipment and machinery and the time and skill of the people involved.

A small community in a poor part of Africa may have little wealth or machinery but will have a large group of 

people to farm the  elds and dig the soil using hand tools.  In contrast, a farmer in a western country may have 

just one or two farm hands and a tractor and large metal plough to turn over the  elds.

Inputs are divided into four main groups:
1. capital  2. human  3. natural  4. raw materials and/or componentry.

Examples of Production InputsIn the table below, you will  nd a de  nition for each production input.  In the space provided, write examples of 

that type of input. 

Capital
Human

Natural Raw Materials/Componentry

Equipment and machinery used in production. People (labour) and their skills. Natural resources used in the production process. Materials that go into the  nal product.

Production OutputsInputs and processes combine to produce outputs – the end product.  For a dressmaker it is the garment that 

is cut out,  tted, then sewn up.  A builder’s output is the constructed building.  Both are outputs of a service.  

The batch of bread that one smells as it cooks at the bakery or pottery items  red in a kiln are other examples  

produced as one-offs or in a batch.  Other products come out of the factory in a steady stream that never lets 

up, such as the weaving of fabric.  Massive mechanised and computerised plants operate day and night only 

shutting down periodically for maintenance.
The mix of the inputs and the chosen production process will determine the shape and quantity of outputs of

a given producer.

Process

Inputs

Output
Finished Goods

Capital e.g. machinery

Human – people

Natural resources e.g. power
Raw materials/componentry
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26       BUSINESS STUDIES 1.1  INTERNAL FEATURES OF A SMALL BUSINESS

Business Purpose

Business organisations are set up for many different reasons.  There 

will be more than just a desire to make money.  Many business 

people may also wish to be good citizens giving something back to 

the community. For example, supporting a community group with 

assistance or donations to keep it running or providing employment 

might be important considerations.
With community organisations, pro  t may not be the aim.  It may instead 

be to provide a service, preserve heritage or protect some aspect of the 

natural environment.
Business Example

Sustainability of natural resources has become 

a concern for individuals and governments 

around the world.  As species of wildlife become 

threatened with extinction there is a need to  nd 

ways to ensure they survive and reproduce.  This 

has led to the establishment of organisations 

that have environmental sustainability as their 

mission.  Other business operations are also 

examining their practices to look for sustainable 

options and include sustainability goals within 

their objectives.A business plan is prepared to show where an organisation would like 

to be, what is to be done and how to get there so its mission, vision and 

aims can be achieved.
Mission StatementMany organisations have a mission statement.  It is a public statement of a 

paragraph (2-3 sentences) that states why it exists and what it wants to achieve.

A mission statement is often hung up in a prominent place so workers and 

customers can see it.  It guides management and employees as to the direction 

the organisation should take.  It informs customers as to what they should expect.

Vision StatementSitting under the mission statement may be a vision statement that identi  es an organisation’s future strategic 

direction.  For example, the vision might be to grow to be the largest supplier in the  eld.

Aims and Objectives
By having a clear idea of what is to be achieved there is more chance of 

business success.  Aims and objectives provide the details of what is to be 

achieved.  They state a speci  c target or number to be reached by a certain 

point in time, covering areas such as:

• Finance - pro  t sought, return on investment, etc.

• Production – production targets, prod

• Human resources t
skill devel

http://www.sustainablesouthland.co.nz/

http://www.mfe.govt.nz/publications/

sus-dev/simply-jun05/html/index.html
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Want to mix and match workbooks?
Talk to us and we’ll work out a combo deal for you.

View the contents of our 
workbooks online at
abaresources.co.nz



Let’s Do Business (60 pages)   $8.00 Managing Your Money (96 pages)  $10.00 

Book 1: Let’s Do Business
• A step-by-step guide to forming a simple enterprise.
• Removes the mysteries surrounding entrepreneurship and 

enables students to recognise their creative potential.
• Includes learning outcomes for each section and assessment 

activities designed to check these outcomes.

Book 2: Managing Your Money
• A practical step-by-step guide to money management.
• Improves fi nancial literacy.
• Connects the individual into economic activity.
• Demonstrates the consumer’s importance to economic activity.
• Covers a large section of the junior curriculum in economics.

Economics Games
• There are 4 games which students can use in conjunction with Let’s Do Business and Managing Your Money. 
• Students will learn some of the realities of business (profi ts, hazards, competition and record keeping) in a fun and interactive way.  
• They will also learn the importance of balancing income and expenses to generate a better understanding of the principles of budgeting.  
• Each game is designed for 2-5 players and comes with 5 counters, dice, 20 scoresheet and 1 master scoresheet. A2 size, foldable to A3.
• 1 – 4 games $12 each, 5 – 8 games $10 each, 9 or more games $8 each.

ABA
kay@abaresources.co.nz

abaresources.co.nz

07 854 9360Place an order

Years 9 & 10 Economics

ORDERS:  Orders can be placed now.  You can specify a delivery 
date, either before 18 December 2015 or after 11 January 2016.  
You can defer payment until 20 February 2016 – please state 
this when ordering (excludes one-off inspection copies).

RETURNS:  If you over-order, to get a full credit, surplus books 
can be returned ASAP or no later than 22nd February 2016.  Books 
must be in a saleable condition.
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